
 ITEM NO: 5 

Report To: CARBON REDUCTION PANEL 

Date: 19 January 2012 

Reporting Officer: Robin Monk – Assistant Executive Director (Economic and 
Technical Services) 

Subject: THE GREEN DEAL – UPDATE REPORT  

Report Summary: To provide an update in regard to the implementation of the 
Green Deal, to provide information in respect of how the Green 
Deal will work for consumers, who will be involved in delivering 
it and how the Green Deal is being taken forward across 
Greater Manchester and in Tameside.  

Recommendations: That the report be noted.  

Links to Community Strategy: The promotion of the Green Deal will contribute to the priority 
of a Prosperous Tameside and will also help to achieve the 
Attractive Tameside priority of Promoting Environmental 
Sustainability. 

Policy Implications: None arising from this report. 

Financial Implications: 

(Authorised by the Borough 
Treasurer) 

A business case is being developed to consider the options for 
financing and delivering the Green Deal across Greater 
Manchester.  It is in the Council’s interest to be involved in cost 
effective energy efficient initiatives that support the Councils 
carbon reduction programme.  

Any development / implementation costs will have to be met 
from within existing budgets. 

Legal Implications: 

(Authorised by the Borough 
Solicitor) 

It is important that the Council maximises the benefits which 
the Green Deal can bring to the Tameside economy. 

Risk Management: None arising from this report.  

Access to Information: The background papers relating to this report can be inspected 
by contacting the report writer Alison Lloyd-Walsh, Head of 
Environmental Development by: 

Telephone:0161 342 3332 

e-mail:alison.lloyd-walsh@tameside.gov.uk 

  



1.0 INTRODUCTION  
 
1.1 The Green Deal is an integral part of the Energy Act 2011 which received Royal Assent in 

2011. The Green Deal is seen as the government’s flagship environmental policy aiming to 
retrofit 14 million homes by 2020, cut carbon emissions in housing by 29% and generate 
250,000 jobs.  The Green Deal will be officially launched in October 2012 and is currently in 
its consultation phase.  This report outlines the main principles of the Green Deal and 
provides information in regard to our plans for responding to the main issues.  

 
 
2.0 HOW WILL THE GREEN DEAL WORK FOR CONSUMERS  
 
2.1 The Green Deal is based on a “Pay As You Save” model, allowing consumers to have 

energy-saving measures installed in their property at no up-front cost.  Green Deal charges 
(loans) will be attached to the property rather than the customer.  This is to encourage the 
take-up of the scheme by those who might otherwise have failed to invest in energy saving 
measures for fear of not realising the benefits (should they leave/sell the property within 
expected “payback periods”). 

 
2.2 Marking a move away from direct Government support for domestic energy efficiency 

advice and measures, the Green Deal is instead a market framework that will see large-
scale retrofit delivered and funded largely by the private sector.  At the centre of the 
scheme will be “Green Deal Providers”, who are expected to be involved in many or all 
stages of the process: from marketing the scheme and arranging assessments, to quoting 
for and delivering installations, providing customer services and registering completed 
Green Deals with Energy Companies. Providers are expected to range from high street 
retailers and Local Authorities to contractors and Registered Providers. 

  
2.3 Under the scheme, both homeowners and tenants of rented properties will start on their 

Green Deal customer journey by requesting an assessment of their property.  Registered 
Providers could also seek an assessment of the properties they own.  The assessment will 
be based on an approved methodology, undertaken by an accredited adviser using 
approved software.  It is designed to be objective, and will lead to the consumer receiving a 
report which outlines the energy saving measures that are appropriate for their property, 
which satisfy the Green Deal’s “Golden Rule.”  The idea of the ‘Golden Rule’ is the founding 
principle of the scheme which states that expected savings resulting from the measures 
should meet or exceed the repayments. 

 
2.4 Consumers will then have the opportunity to use their Green Deal report to seek quotes 

from any number of potential Green Deal Providers, who will offer a more detailed and 
specific view as to the measures they can offer which meet the Golden Rule, and identifying 
the costs and potential savings to be made.  Once the consumer or in the case of social 
housing, the resident and the Registered Provider has chosen a quote and the measures 
they want, the Green Deal Provider will then arrange for the installation of those measures 
and put in place the finance to pay for the work to be done.  When the work is complete, the 
provider will pass details of the deal to the energy companies, who will add the agreed 
charge to the householder’s electricity bill for the duration of the Green Deal plan (which 
could be up to 25 years).  Where a resident or tenant moves the charge stays with the 
property.  Green Deal charges will not impact on a resident’s credit rating.  

 
Finance 
3.0 WHO WILL BE INVOLVED IN DELIVERING THE GREEN DEAL? 
 
3.1 There will be a number of key players in delivering the scheme to consumers:- 
 

 Green Deal Assessor, the surveyor that will undertake the initial assessment of 

  



a home, using an approved methodology and approved software. The resulting report will 
set out broad measures that are likely to meet the Golden Rule for that property and are 
eligible for Green Deal finance. 
 

 Green Deal Provider - expected to be the key organisations in the scheme, Providers will 
undertake a number of roles, from marketing the scheme, provide ‘loans’ and arrange 
installations.  It is likely that some Local Authorities / Registered Providers will choose to 
become Green Deal Providers  
 

 Green Deal Installer - all installations of measures under the Green Deal and ECO will have 
to be undertaken by accredited installers if they are to be eligible for the scheme’s finance 
mechanism. 
 

 Energy Company Obligation (ECO), will replace the current Certificate Emission Reduction 
Target (CERT) and Community Energy Saving Programme (CESP) schemes, providing a 
subsidy to the Green Deal focussed on “hard to treat” properties and will be funded by a 
levy on energy companies.  

 
 
4.0 TAKING THE DEAL FORWARD IN GREATER MANCHESTER 
 
4.1 It is proposed that between November 2011 and March 2012, subject to available 

resources, a business case will be developed for the role of AGMA and the public sector, in 
delivering the Green Deal across Greater Manchester ahead of the Green Deal launch in 
Autumn 2012.  The project will be managed by the GM Environment Transition Team. 

4.2 Working with green finance experts, the project team will analyse the options open to 
AGMA and its 10 local authority members in terms of financing and delivering the Green 
Deal.  This analysis will look at models covering options for Greater Manchester varying 
from ‘leaving it to the market’, ‘being part of the market’ through to ‘creating the market’. 
The project will consider the different options for public – private partnership available to 
Greater Manchester to maximise resident take up and impact. 

4.3 A full business case and delivery model will be prepared for the preferred option by the end 
of March 2012. 

 
5.0 TAKING THE DEAL FORWARD IN TAMESIDE  

5.1 We will be part of the AGMA Green Deal business case outlined above but we have also 
recognised that we need to start to work with local businesses to ensure that they are 
aware of the Green Deal and the business opportunities that this presents.  The range of 
Green Deal Measures that will be available covers a wide range of ‘home improvements’ 
ranging from double glazing through to the installation of condensing boilers, local suppliers 
and installers will need to be accredited under the Deal in order to be able to undertake 
work. Similarly, there are business opportunities available in becoming a Green Deal 
Assessor.  We have begun a Green Deal awareness raising project that will utilise existing 
networks such as the Tameside Business Family and the B2B meetings.  The Green Deal 
will also be a major part of the work that we do with the new Low Carbon Business network.  
Our aim is to ensure that Tameside businesses maximise all opportunities arising from this 
new incentive.  

 
5.2 The fine detail of the Green Deal is still in its consultation stage, details of which are 

available on the Department of Environment and Climate Change (DECC) website.  The 
consultation is open to January 2012 after which time more detailed implementation 
information will become available.  A further update report will be provided at that point. 

  



  

6.0 RECOMENDATION 

6.1 That the report be noted.  
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